
Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  December  13, 2004

Ia5NPS Goal ID Number: Ia5Park/ Program Goal ID Number:

By September 30, 2008, 16 of 17 (94%) of Andrew Johnson NHS historic structures on the
current List of Classified Structures are in good condition.

Long-term Goal Performance Target (Park/ Program Long-term Goal text; adjust
date for end of current strategic planning period):

17

Total # 
Units in 
Baseline:

14

Status in Base Year
 (# Meeting Condition):

By September 30, 2005, 15 of 17 (88%) of Andrew Johnson NHS historic structures on the current List of Classified Structures are in good condition.

Park/ Program Annual Goal text:

Annual Performance Plan
Detail for FY 2005

DOI Goal ID Number:

Report Date:  February 8, 2005

GoodCondition Each structure

Performance Indicator
(what is measured): Unit Measure: Condition (Desired):

Projected Performance Target, end of strategic planning period: 16

15Projected Performance Target,
End of this Fiscal Year:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  December  13, 2004

Ia5NPS Goal ID Number: Ia5Park/ Program Goal ID Number:

14 14 14 15

Annual Plan of Work and Results
Will maintain 14 of 17 structures in good condition, improve the condition of one structure from fair to good condition, and complete the planning for
improving another structure from fair to good condition.

Annual Plan of Work and Results:

Reviewer Comments

Reviewer  Comments:

DOI Goal ID Number:

Report Date:  February 8, 2005

Work In Progress - Projected Performance Target(s):

Projected Performance:

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

Annual Work Plan

Projected Performance: 14

Work Completed - Projected Performance Target(s):

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

76Projected Funding - ONPS Base (,000):

All Other Sources (,000): 0

Projected FTE - NPS:

Non - NPS:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  December  13, 2004

Ia5NPS Goal ID Number: Ia5Park/ Program Goal ID Number:

0

Dollars ($,000)

0

FTE

Maintain 14 LCS structures in
good condition

Monitor structure conditions

Improve Homestead condition

Improve cemetery walkways
condition

Work Plan Product/ 
Service/ Activity

Maint

Maint

Supt

Supt

Division

Preventive maintenance and
minor repairs

Semi-annual inspections of
structures

Rehab Homestead

Complete
planning/design/compliance
process

Planned Output

Jim Small

Jim Samll

Mark Corey

Mark Corey

Responsible Person

ONPS Base

ONPS Base

Fee Program

Fee Program

Fund Source
Dollars
($,000) FTE

DOI Goal ID Number:

Report Date:  February 8, 2005

Annual Work Plan

Planned
Comp. Date

30-SEP-2005

30-AUG-2005

30-JUL-2005

30-JUL-2005

Subtotal for Goal:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  December  10, 2004

Ia6NPS Goal ID Number: Ia6Park/ Program Goal ID Number:

By September 30, 2008, 165 (90%) of 182 applicable preservation and protection standards for
Andrew Johnson NHS's museum collections are met.

Long-term Goal Performance Target (Park/ Program Long-term Goal text; adjust
date for end of current strategic planning period):

182

Total # 
Units in 
Baseline:

161

Status in Base Year
 (# Meeting Condition):

By September 30, 2005, 165 (90%) of 182 applicable preservation and protection standards for Andrew Johnson NHS's museum collections are met.

Park/ Program Annual Goal text:

Annual Performance Plan
Detail for FY 2005

DOI Goal ID Number:

Report Date:  February 8, 2005

Standards meetApplicable standards Each standard

Performance Indicator
(what is measured): Unit Measure: Condition (Desired):

Projected Performance Target, end of strategic planning period: 165

165Projected Performance Target,
End of this Fiscal Year:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  December  10, 2004

Ia6NPS Goal ID Number: Ia6Park/ Program Goal ID Number:

163 163 163 165

Annual Plan of Work and Results
Will continue to meet 163 standards and begin meeting 2 additional standards, resulting in 165 (90%) of 182 standards being met.  Will add standards
D12-4 and F8-4 as a result of the Homstead rehabilitation.

Annual Plan of Work and Results:

Reviewer Comments

Reviewer  Comments:

DOI Goal ID Number:

Report Date:  February 8, 2005

Work In Progress - Projected Performance Target(s):

Projected Performance:

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

Annual Work Plan

Projected Performance: 163

Work Completed - Projected Performance Target(s):

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

73Projected Funding - ONPS Base (,000):

All Other Sources (,000): 0

Projected FTE - NPS:

Non - NPS:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  December  10, 2004

Ia6NPS Goal ID Number: Ia6Park/ Program Goal ID Number:

0

Dollars ($,000)

0

FTE

Continue meeting standards
already met

Install HVAC system at
Homestead

Install fire suppression system at
Homestead

Work Plan Product/ 
Service/ Activity

Interp

Supt

Supt

Division

Meet 163 standards

Meet standard D12-4

Meet standard F8-4

Planned Output

Jim Small

Mark Corey

Mark Corey

Responsible Person

ONPS Base

Fee Program

Fee Program

Fund Source
Dollars
($,000) FTE

DOI Goal ID Number:

Report Date:  February 8, 2005

Annual Work Plan

Planned
Comp. Date

30-SEP-2005

30-JUL-2005

30-JUL-2005

Subtotal for Goal:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  November  02, 2004

Ib2CNPS Goal ID Number: Ib2CPark/ Program Goal ID Number:

By September 30, 2008, 17 of 17 (100%) of Andrew Johnson NHS historic structures on the
FY2003 List of Classified Structures have complete, accurate, and reliable information

Long-term Goal Performance Target (Park/ Program Long-term Goal text; adjust
date for end of current strategic planning period):

Total # 
Units in 
Baseline:

Status in Base Year
 (# Meeting Condition):

By September 30, 2005, 17 of 17 (100%) of Andrew Johnson NHS historic structures on the FY2003 List of Classified Structures have complete,
accurate, and reliable information

Park/ Program Annual Goal text:

Annual Performance Plan
Detail for FY 2005

DOI Goal ID Number:

Report Date:  February 8, 2005

UpdatedNumber updated Each record

Performance Indicator
(what is measured): Unit Measure: Condition (Desired):

Projected Performance Target, end of strategic planning period: 17

17Projected Performance Target,
End of this Fiscal Year:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  November  02, 2004

Ib2CNPS Goal ID Number: Ib2CPark/ Program Goal ID Number:

17

Work Plan Comments
Will provide regional goal contact with updated information each year, so that the LCS records for this park are kept complete, accurate and reliable.

Annual Plan of Work and Results:

Reviewer Comments

Reviewer  Comments:

DOI Goal ID Number:

Report Date:  February 8, 2005

Work In Progress - Projected Performance Target(s):

Projected Performance:

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

Annual Work Plan

Projected Performance:

Work Completed - Projected Performance Target(s):

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

0Projected Funding - ONPS Base (,000):

All Other Sources (,000): 0

0Projected FTE - NPS:

Non - NPS: 0



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  November  02, 2004

Ib2CNPS Goal ID Number: Ib2CPark/ Program Goal ID Number:

0

Dollars ($,000)

0

FTE

Inform regional LCS coordinator of
new information

Work Plan Product/ 
Service/ Activity

Operations

Division

Keep LCS data on 17
structures up-to-date

Planned Output

Jim Small

Responsible Person

ONPS Base

Fund Source
Dollars
($,000) FTE

DOI Goal ID Number:

Report Date:  February 8, 2005

Annual Work Plan

Planned
Comp. Date

30-AUG-2005

Subtotal for Goal:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  January   12, 2005

Ib2DNPS Goal ID Number: Ib2DPark/ Program Goal ID Number:

By September 30, 2008, the number of Andrew Johnson NHS museum objects cataloged and
submitted to the National Catalog is increased from 20,372 in FY2001 to 21,013 (3.1% increase).

Long-term Goal Performance Target (Park/ Program Long-term Goal text; adjust
date for end of current strategic planning period):

20372

Total # 
Units in 
Baseline:

20853

Status in Base Year
 (# Meeting Condition):

By September 30, 2005, the number of Andrew Johnson NHS museum objects cataloged and submitted to the National Catalog is increased from 20,372
in FY2001 to 20,893 (2.5% increase).

Park/ Program Annual Goal text:

Annual Performance Plan
Detail for FY 2005

DOI Goal ID Number:

Report Date:  February 8, 2005

IncreasedNumber of museum objects cata Each museum object added

Performance Indicator
(what is measured): Unit Measure: Condition (Desired):

Projected Performance Target, end of strategic planning period: 21013

20893Projected Performance Target,
End of this Fiscal Year:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  January   12, 2005

Ib2DNPS Goal ID Number: Ib2DPark/ Program Goal ID Number:

20893

Annual Plan of Work and Results
Will catalog an additional 40 historic objects or archival documents during the year.

Annual Plan of Work and Results:

Reviewer Comments

Reviewer  Comments:

DOI Goal ID Number:

Report Date:  February 8, 2005

Work In Progress - Projected Performance Target(s):

Projected Performance:

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

Annual Work Plan

Projected Performance:

Work Completed - Projected Performance Target(s):

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

9Projected Funding - ONPS Base (,000):

All Other Sources (,000): 0

Projected FTE - NPS:

Non - NPS:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  January   12, 2005

Ib2DNPS Goal ID Number: Ib2DPark/ Program Goal ID Number:

0

Dollars ($,000)

0

FTE

Catalog and complete registration
data

Maintain ANCS catalog system

Work Plan Product/ 
Service/ Activity

Interp

Interp

Division

Complete catalog cards on
40 objects or archives

Update ANCS and do annual
reports and inventories

Planned Output

Jim Small

Jim Small

Responsible Person

ONPS Base

ONPS Base

Fund Source
Dollars
($,000) FTE

DOI Goal ID Number:

Report Date:  February 8, 2005

Annual Work Plan

Planned
Comp. Date

30-SEP-2005

30-SEP-2005

Subtotal for Goal:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  November  02, 2004

Ib2FNPS Goal ID Number: Ib2FPark/ Program Goal ID Number:

By September 30, 2008, Andrew Johnson NHS's Historic Resource Study (HRS) and
Administrative History are not completed to professional standards, current (approved since
1985).

Long-term Goal Performance Target (Park/ Program Long-term Goal text; adjust
date for end of current strategic planning period):

0

Total # 
Units in 
Baseline:

0

Status in Base Year
 (# Meeting Condition):

By September 30, 2005, Andrew Johnson NHS's Historic Resource Study (HRS) and Administrative History are not completed to professional standards,
current (approved since 1985)

Park/ Program Annual Goal text:

Annual Performance Plan
Detail for FY 2005

DOI Goal ID Number:

Report Date:  February 8, 2005

CurrentStudies Each park

Performance Indicator
(what is measured): Unit Measure: Condition (Desired):

Projected Performance Target, end of strategic planning period: 0

0Projected Performance Target,
End of this Fiscal Year:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  November  02, 2004

Ib2FNPS Goal ID Number: Ib2FPark/ Program Goal ID Number:

0

Work Plan Comments
The park will continue to prioritize a PMIS Statement request for funding to complete an Administrative History and Historic Resource Study.  However, we
do not project that the park will receive requested funding.

Annual Plan of Work and Results:

Reviewer Comments

Reviewer  Comments:

DOI Goal ID Number:

Report Date:  February 8, 2005

Work In Progress - Projected Performance Target(s):

Projected Performance:

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

Annual Work Plan

Projected Performance:

Work Completed - Projected Performance Target(s):

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

0Projected Funding - ONPS Base (,000):

All Other Sources (,000): 0

0Projected FTE - NPS:

Non - NPS: 0



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  November  02, 2004

Ib2FNPS Goal ID Number: Ib2FPark/ Program Goal ID Number:

0

Dollars ($,000)

0

FTE

Prioritize PMIS Statement for
Admin History & HRS

Work Plan Product/ 
Service/ Activity

Operations

Division

Obtain current Baseline
Research Reports

Planned Output

Jim Small

Responsible Person

ONPS Base

Fund Source
Dollars
($,000) FTE

DOI Goal ID Number:

Report Date:  February 8, 2005

Annual Work Plan

Planned
Comp. Date

28-FEB-2005

Subtotal for Goal:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  December  10, 2004

IIa1ANPS Goal ID Number: IIa1APark/ Program Goal ID Number:

By September 30, 2008,  95% of visitors to Andrew Johnson NHS are satisfied with appropriate
park facilities, services, and recreational opportunities.

Long-term Goal Performance Target (Park/ Program Long-term Goal text; adjust
date for end of current strategic planning period):

98

Total # 
Units in 
Baseline:

0

Status in Base Year
 (# Meeting Condition):

By September 30, 2005,  90% of visitors to Andrew Johnsn NHS are satisfied with appropriate park facilities, services, and recreational opportunities.

Park/ Program Annual Goal text:

Annual Performance Plan
Detail for FY 2005

DOI Goal ID Number:

Report Date:  February 8, 2005

SatisfiedVisitor satisfaction percent

Performance Indicator
(what is measured): Unit Measure: Condition (Desired):

Projected Performance Target, end of strategic planning period: 95

90Projected Performance Target,
End of this Fiscal Year:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  December  10, 2004

IIa1ANPS Goal ID Number: IIa1APark/ Program Goal ID Number:

90 90 90 90

Annual Plan of Work and Results
The park is projecting a 90% visitor satisfaction rate, lower than usual, due to a major visitor attraction being closed most of the year for rehabilitation.

Annual Plan of Work and Results:

Reviewer  Comments:

DOI Goal ID Number:

Report Date:  February 8, 2005

Work In Progress - Projected Performance Target(s):

Projected Performance:

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

Annual Work Plan

Projected Performance:

Work Completed - Projected Performance Target(s):

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

213Projected Funding - ONPS Base (,000):

All Other Sources (,000): 0

Projected FTE - NPS:

Non - NPS:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  December  10, 2004

IIa1ANPS Goal ID Number: IIa1APark/ Program Goal ID Number:

0

Dollars ($,000)

0

FTE

Maintain grounds

Maintain tree and shrub plan

Maintain visitor accessed
structures

Maintain equipment

Conduct interments within national
cemetery

Work Plan Product/ 
Service/ Activity

Maint

Maint

Maint

Maint

Maint

Division

Mow and trim 17 acres of
groomed grounds

Plant and trim trees and
shrubs as needed

Clean visitor center and Early
Home 250 days/year

Keep equipment in safe
operating condition

Inter humain remains per
NPS & VA regulations

Planned Output

Jim Small

Jim Small

Jim Small

Jim Small

Jim Small

Responsible Person

ONPS Base

ONPS Base

ONPS Base

ONPS Base

ONPS Base

Fund Source
Dollars
($,000) FTE

DOI Goal ID Number:

Report Date:  February 8, 2005

Annual Work Plan

Planned
Comp. Date

30-SEP-2005

30-SEP-2005

30-SEP-2005

30-SEP-2005

30-SEP-2005

Subtotal for Goal:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  December  10, 2004

IIa2ANPS Goal ID Number: IIa2APark/ Program Goal ID Number:

By September 30, 2008, the number of visitor accidents/incidents at Andrew Johnson NHS is no
higher than its baseline number of 1 (FY2000-FY2003 annual average).

Long-term Goal Performance Target (Park/ Program Long-term Goal text; adjust
date for end of current strategic planning period):

1

Total # 
Units in 
Baseline:

1

Status in Base Year
 (# Meeting Condition):

By September 30, 2005, the number of visitor accidents/incidents at Andrew Johnson NHS is no higher than its baseline number of 1 (FY2000-FY2003
annual average).

Park/ Program Annual Goal text:

Annual Performance Plan
Detail for FY 2005

DOI Goal ID Number:

Report Date:  February 8, 2005

ReducedAccidents/incidents Each accident/incident

Performance Indicator
(what is measured): Unit Measure: Condition (Desired):

Projected Performance Target, end of strategic planning period: 1

1Projected Performance Target,
End of this Fiscal Year:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  December  10, 2004

IIa2ANPS Goal ID Number: IIa2APark/ Program Goal ID Number:

0 0 1 1

Annual Plan of Work and Results
The park plans to implement its' visitor safety and protection program so that no more than 1 visitor accident/incident occurs during the year.

Annual Plan of Work and Results:

Reviewer  Comments:

DOI Goal ID Number:

Report Date:  February 8, 2005

Work In Progress - Projected Performance Target(s):

Projected Performance:

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

Annual Work Plan

Projected Performance: 0

Work Completed - Projected Performance Target(s):

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

80Projected Funding - ONPS Base (,000):

All Other Sources (,000): 0

Projected FTE - NPS:

Non - NPS:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  December  10, 2004

IIa2ANPS Goal ID Number: IIa2APark/ Program Goal ID Number:

0

Dollars ($,000)

0

FTE

Implement visitor safety program

Maintain park in safe and secure
condition

Enforce Title 36 of C.F.R.

Work Plan Product/ 
Service/ Activity

Operations

Operations

Operations

Division

Quarterly safety inspections

Mitigate hazards & maintain
security systems

Investigate violations

Planned Output

Jim Small

Jim Small

Jim Small

Responsible Person

ONPS Base

ONPS Base

ONPS Base

Fund Source
Dollars
($,000) FTE

DOI Goal ID Number:

Report Date:  February 8, 2005

Annual Work Plan

Planned
Comp. Date

30-SEP-2005

30-SEP-2005

30-SEP-2005

Subtotal for Goal:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  November  02, 2004

IIa2BNPS Goal ID Number: IIa2BPark/ Program Goal ID Number:

By September 30, 2008 the number of visitor fatalities at Andrew Johnson NHS will remain at
zero.

Long-term Goal Performance Target (Park/ Program Long-term Goal text; adjust
date for end of current strategic planning period):

0

Total # 
Units in 
Baseline:

0

Status in Base Year
 (# Meeting Condition):

By September 30, 2005 the number of visitor fatalities at Andrew Johnson NHS will remain at zero.

Park/ Program Annual Goal text:

Annual Performance Plan
Detail for FY 2005

DOI Goal ID Number:

Report Date:  February 8, 2005

ReducedFatalities Each fatality

Performance Indicator
(what is measured): Unit Measure: Condition (Desired):

Projected Performance Target, end of strategic planning period: 0

0Projected Performance Target,
End of this Fiscal Year:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  November  02, 2004

IIa2BNPS Goal ID Number: IIa2BPark/ Program Goal ID Number:

0 0 0 0

Work Plan Comments
The park plans to implement its' visitor safety and protection program to remain at zero visitor fatalities.  Funding and FTE toward meeting this goal is
shown in goal IIa2A.

Annual Plan of Work and Results:

Reviewer Comments

Reviewer  Comments:

DOI Goal ID Number:

Report Date:  February 8, 2005

Work In Progress - Projected Performance Target(s):

Projected Performance:

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

Annual Work Plan

Projected Performance: 0

Work Completed - Projected Performance Target(s):

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

0Projected Funding - ONPS Base (,000):

All Other Sources (,000): 0

0Projected FTE - NPS:

Non - NPS: 0



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  November  02, 2004

IIa2BNPS Goal ID Number: IIa2BPark/ Program Goal ID Number:

0

Dollars ($,000)

0

FTE

Implement Visitor Safety Program

Maintain Park in a safe and secure
condition

Enforce Title 36 of C.F.R.

Work Plan Product/ 
Service/ Activity

Operations

Operations

Operations

Division

Quarterly safety inspections

Mitigate hazards & maintain
security systems

Investigate violations

Planned Output

Jim Small

Jim Small

Jim Small

Responsible Person

ONPS Base

ONPS Base

ONPS Base

Fund Source
Dollars
($,000) FTE

DOI Goal ID Number:

Report Date:  February 8, 2005

Annual Work Plan

Planned
Comp. Date

30-SEP-2005

30-SEP-2005

30-SEP-2005

Subtotal for Goal:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  December  10, 2004

IIb1NPS Goal ID Number: IIb1Park/ Program Goal ID Number:

By September 30, 2008, 68% of Andrew Johnson NHS visitors understand the significance of the
park.

Long-term Goal Performance Target (Park/ Program Long-term Goal text; adjust
date for end of current strategic planning period):

63

Total # 
Units in 
Baseline:

63

Status in Base Year
 (# Meeting Condition):

By September 30, 2005, 65% of Andrew Johnson NHS visitors understand the significance of the park.

Park/ Program Annual Goal text:

Annual Performance Plan
Detail for FY 2005

DOI Goal ID Number:

Report Date:  February 8, 2005

UnderstandVisitor understanding percent

Performance Indicator
(what is measured): Unit Measure: Condition (Desired):

Projected Performance Target, end of strategic planning period: 68

65Projected Performance Target,
End of this Fiscal Year:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  December  10, 2004

IIb1NPS Goal ID Number: IIb1Park/ Program Goal ID Number:

65

Annual Plan of Work and Results
The park plans to reach a level of 65% visitor understanding and appreciation, through the presentation of effective interpretive orientation, exhibits, AV
programs, and guided programming.

Annual Plan of Work and Results:

Reviewer Comments

Reviewer  Comments:

DOI Goal ID Number:

Report Date:  February 8, 2005

Work In Progress - Projected Performance Target(s):

Projected Performance:

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

Annual Work Plan

Projected Performance:

Work Completed - Projected Performance Target(s):

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

259Projected Funding - ONPS Base (,000):

All Other Sources (,000): 0

Projected FTE - NPS:

Non - NPS:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  December  10, 2004

IIb1NPS Goal ID Number: IIb1Park/ Program Goal ID Number:

0

Dollars ($,000)

0

FTE

Staff Visitor Center Desk

Staff guided tours of Homestead

Expand educational programs
through Co-op Agreemen

Work Plan Product/ 
Service/ Activity

Interp

Interp

Interp

Division

Provide visitor orientation
362 days per year

Offer 7 tours per day after
structure is rehabbed

Provide additional tours for
visitors thru co-op

Planned Output

Jim Small

Jim Small

Jim Small

Responsible Person

ONPS Base

ONPS Base

ONPS Base

Fund Source
Dollars
($,000) FTE

DOI Goal ID Number:

Report Date:  February 8, 2005

Annual Work Plan

Planned
Comp. Date

30-SEP-2005

30-SEP-2005

30-SEP-2005

Subtotal for Goal:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  December  22, 2004

IVa10ANPS Goal ID Number: IVa10APark/ Program Goal ID Number:

By September 30, 2008 6 (100% of 6) heritage assets in the Andrew Johnson NHS are in fair or
good condition as measured by the FCI.

Long-term Goal Performance Target (Park/ Program Long-term Goal text; adjust
date for end of current strategic planning period):

6

Total # 
Units in 
Baseline:

5

Status in Base Year
 (# Meeting Condition):

By September 30, 2005 6 (100% of 6) heritage assets in the Andrew Johnson NHS are in fair or good condition as measured by the FCI.

Park/ Program Annual Goal text:

Annual Performance Plan
Detail for FY 2005

DOI Goal ID Number:

Report Date:  February 8, 2005

Fair or goodCondition of asset Each asset

Performance Indicator
(what is measured): Unit Measure: Condition (Desired):

Projected Performance Target, end of strategic planning period: 0

Projected Performance Target,
End of this Fiscal Year:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  December  22, 2004

IVa10ANPS Goal ID Number: IVa10APark/ Program Goal ID Number:

5 5 5

Work Plan Comments
The park will maintain 5 of 6 heritage assets in fair to good condition as measured by the Facility Condition  Index and will improve one heritage asset
(Homestead 69995) to the fair to good conditon.

Annual Plan of Work and Results:

Reviewer Comments

Complete quarterly performance - enter number per quarter for grand total at end of FY for FY05-08.<F_SHOTT 18-JAN-05>

Reviewer  Comments:

DOI Goal ID Number:

Report Date:  February 8, 2005

Work In Progress - Projected Performance Target(s):

Projected Performance:

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

Annual Work Plan

Projected Performance: 5

Work Completed - Projected Performance Target(s):

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

0Projected Funding - ONPS Base (,000):

All Other Sources (,000): 0

0Projected FTE - NPS:

Non - NPS: 0



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  December  22, 2004

IVa10ANPS Goal ID Number: IVa10APark/ Program Goal ID Number:

0

Dollars ($,000)

0

FTE

Perform routine maintenance on 6
facilities

Rehab Homestead

Work Plan Product/ 
Service/ Activity

Maint

Supt

Division

Maintain facilities in fair to
good condition

Improve condition of 1 facility

Planned Output

Jim Small

Mark Corey

Responsible Person Fund Source
Dollars
($,000) FTE

DOI Goal ID Number:

Report Date:  February 8, 2005

Annual Work Plan

Planned
Comp. Date

30-SEP-2005

30-AUG-2005

Subtotal for Goal:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  November  02, 2004

IVa10BNPS Goal ID Number: IVa10BPark/ Program Goal ID Number:

By September 30, 2008, 1 (100% of 1) non-historic buildings are in fair to good condition as
measured by the FCI at Andrew Johnson NHS.

Long-term Goal Performance Target (Park/ Program Long-term Goal text; adjust
date for end of current strategic planning period):

1

Total # 
Units in 
Baseline:

1

Status in Base Year
 (# Meeting Condition):

By September 30, 2005, 1 (100% of 1) non-historic buildings are in fair to good condition as measured by the FCI at Andrew Johnson NHS.

Park/ Program Annual Goal text:

Annual Performance Plan
Detail for FY 2005

DOI Goal ID Number:

Report Date:  February 8, 2005

Fair or goodCondition of asset Each asset

Performance Indicator
(what is measured): Unit Measure: Condition (Desired):

Projected Performance Target, end of strategic planning period: 0

Projected Performance Target,
End of this Fiscal Year:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  November  02, 2004

IVa10BNPS Goal ID Number: IVa10BPark/ Program Goal ID Number:

1 1 1

Work Plan Comments
The park will maintain its one non-historic building (Visitor Center) in fair to good condition during the year.

Annual Plan of Work and Results:

Reviewer Comments

Reviewer  Comments:

DOI Goal ID Number:

Report Date:  February 8, 2005

Work In Progress - Projected Performance Target(s):

Projected Performance:

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

Annual Work Plan

Projected Performance: 1

Work Completed - Projected Performance Target(s):

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

0Projected Funding - ONPS Base (,000):

All Other Sources (,000): 0

0Projected FTE - NPS:

Non - NPS: 0



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  November  02, 2004

IVa10BNPS Goal ID Number: IVa10BPark/ Program Goal ID Number:

0

Dollars ($,000)

0

FTE

Perform routine maintenance on 1
facility

Work Plan Product/ 
Service/ Activity

Maint

Division

Maintain facility in fair to
good condition

Planned Output

Jim Small

Responsible Person Fund Source
Dollars
($,000) FTE

DOI Goal ID Number:

Report Date:  February 8, 2005

Annual Work Plan

Planned
Comp. Date

30-SEP-2005

Subtotal for Goal:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  December  22, 2004

IVa10CNPS Goal ID Number: IVa10CPark/ Program Goal ID Number:

By September 30, 2008, 10 (100% of 10) other assets are in fair to good condition as measured
by the FCI at Andrew Johnson NHS.

Long-term Goal Performance Target (Park/ Program Long-term Goal text; adjust
date for end of current strategic planning period):

10

Total # 
Units in 
Baseline:

10

Status in Base Year
 (# Meeting Condition):

By September 30, 2005, 10 (100% of 10) other assets are in fair to good condition as measured by the FCI at Andrew Johnson NHS.

Park/ Program Annual Goal text:

Annual Performance Plan
Detail for FY 2005

DOI Goal ID Number:

Report Date:  February 8, 2005

Fair or goodCondition of asset Each asset

Performance Indicator
(what is measured): Unit Measure: Condition (Desired):

Projected Performance Target, end of strategic planning period: 0

Projected Performance Target,
End of this Fiscal Year:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  December  22, 2004

IVa10CNPS Goal ID Number: IVa10CPark/ Program Goal ID Number:

10 10 10

Work Plan Comments
The park will maintain its 10 "Other facilities" (non-building asset types) in fair to good condition during the year.

Annual Plan of Work and Results:

Reviewer Comments

Complete quarterly performance - enter numbers per quarter so the grand total equals what you have entered for FY05-08.<F_SHOTT 18-JAN-
05><F_SHOTT 18-JAN-05>

Reviewer  Comments:

DOI Goal ID Number:

Report Date:  February 8, 2005

Work In Progress - Projected Performance Target(s):

Projected Performance:

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

Annual Work Plan

Projected Performance: 10

Work Completed - Projected Performance Target(s):

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

0Projected Funding - ONPS Base (,000):

All Other Sources (,000): 0

0Projected FTE - NPS:

Non - NPS: 0



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  December  22, 2004

IVa10CNPS Goal ID Number: IVa10CPark/ Program Goal ID Number:

0

Dollars ($,000)

0

FTE

Perform routine maintenance on
10 facilities

Work Plan Product/ 
Service/ Activity

Maint

Division

Maintain facilities in fair to
good condition

Planned Output

Jim Small

Responsible Person Fund Source
Dollars
($,000) FTE

DOI Goal ID Number:

Report Date:  February 8, 2005

Annual Work Plan

Planned
Comp. Date

30-SEP-2005

Subtotal for Goal:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  October   28, 2004

IVa3NPS Goal ID Number: IVa3Park/ Program Goal ID Number:

By September 30, 2008, 100% of Andrew Johnson NHS employee performance plans are linked
to appropriate strategic and annual performance goals and position competencies.

Long-term Goal Performance Target (Park/ Program Long-term Goal text; adjust
date for end of current strategic planning period):

9

Total # 
Units in 
Baseline:

9

Status in Base Year
 (# Meeting Condition):

By September 30, 2005, 100% of Andrew Johnson NHS employee performance plans are linked to appropriate strategic and annual performance goals
and position competencies.

Park/ Program Annual Goal text:

Annual Performance Plan
Detail for FY 2005

DOI Goal ID Number:

Report Date:  February 8, 2005

Linked to goalsEmployee performance plans Each employee

Performance Indicator
(what is measured): Unit Measure: Condition (Desired):

Projected Performance Target, end of strategic planning period: 9

9Projected Performance Target,
End of this Fiscal Year:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  October   28, 2004

IVa3NPS Goal ID Number: IVa3Park/ Program Goal ID Number:

9

Annual Plan of Work and Results
All park employees will have their Employee Performance Plan and Results Report linked to strategic and annual performance goals and position
competencies.

Annual Plan of Work and Results:

Reviewer  Comments:

DOI Goal ID Number:

Report Date:  February 8, 2005

Work In Progress - Projected Performance Target(s):

Projected Performance:

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

Annual Work Plan

Projected Performance:

Work Completed - Projected Performance Target(s):

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

0Projected Funding - ONPS Base (,000):

All Other Sources (,000): 0

0Projected FTE - NPS:

Non - NPS: 0



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  October   28, 2004

IVa3NPS Goal ID Number: IVa3Park/ Program Goal ID Number:

0

Dollars ($,000)

0

FTE

Link performance plans to park
strategic goals

Work Plan Product/ 
Service/ Activity

Supt

Division

Performance plans are linked
with strategic goals

Planned Output

Mark Corey

Responsible Person

ONPS Base

Fund Source
Dollars
($,000) FTE

DOI Goal ID Number:

Report Date:  February 8, 2005

Annual Work Plan

Planned
Comp. Date

30-SEP-2005

Subtotal for Goal:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  October   28, 2004

IVa6ANPS Goal ID Number: IVa6APark/ Program Goal ID Number:

By September 30, 2008, the number of Andrew Johnson NHS employee lost-time injuries is
maintained at or below the previous 5-year annual average number of 0.

Long-term Goal Performance Target (Park/ Program Long-term Goal text; adjust
date for end of current strategic planning period):

0

Total # 
Units in 
Baseline:

0

Status in Base Year
 (# Meeting Condition):

By September 30, 2005, the number of Andrew Johnson NHS employee lost-time injuries is maintained at or below the previous 5-year annual average
number of 0.

Park/ Program Annual Goal text:

Annual Performance Plan
Detail for FY 2005

DOI Goal ID Number:

Report Date:  February 8, 2005

ReducedIncidents Each incident resulting in injury

Performance Indicator
(what is measured): Unit Measure: Condition (Desired):

Projected Performance Target, end of strategic planning period: 0

0Projected Performance Target,
End of this Fiscal Year:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  October   28, 2004

IVa6ANPS Goal ID Number: IVa6APark/ Program Goal ID Number:

0 0 0 0

Annual Plan of Work and Results
The park will continue to strive for -0- employee lost time injuries/illnesses, through continued safety improvement and continued implementation of its'
documented Safety and Health Plan.

Annual Plan of Work and Results:

Reviewer Comments

Reviewer  Comments:

DOI Goal ID Number:

Report Date:  February 8, 2005

Work In Progress - Projected Performance Target(s):

Projected Performance:

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

Annual Work Plan

Projected Performance:

Work Completed - Projected Performance Target(s):

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

0Projected Funding - ONPS Base (,000):

All Other Sources (,000): 0

0Projected FTE - NPS:

Non - NPS: 0



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  October   28, 2004

IVa6ANPS Goal ID Number: IVa6APark/ Program Goal ID Number:

0

Dollars ($,000)

0

FTE

Implement the park's Safety and
Health Plan

Work Plan Product/ 
Service/ Activity

Supt

Division

No lost time
accidents/illnesses

Planned Output

Mark Corey

Responsible Person

ONPS Base

Fund Source
Dollars
($,000) FTE

DOI Goal ID Number:

Report Date:  February 8, 2005

Annual Work Plan

Planned
Comp. Date

30-SEP-2005

Subtotal for Goal:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  October   28, 2004

IVa6BNPS Goal ID Number: IVa6BPark/ Program Goal ID Number:

By September 30, 2008, the number of Andrew Johnson NHS hours of Continuation of Pay is at
or below 0.

Long-term Goal Performance Target (Park/ Program Long-term Goal text; adjust
date for end of current strategic planning period):

0

Total # 
Units in 
Baseline:

0

Status in Base Year
 (# Meeting Condition):

By September 30, 2005, the number of Andrew Johnson NHS hours of Continuation of Pay is at or below 0.

Park/ Program Annual Goal text:

Annual Performance Plan
Detail for FY 2005

DOI Goal ID Number:

Report Date:  February 8, 2005

ReducedCOP hours Each COP hour

Performance Indicator
(what is measured): Unit Measure: Condition (Desired):

Projected Performance Target, end of strategic planning period: 0

0Projected Performance Target,
End of this Fiscal Year:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  October   28, 2004

IVa6BNPS Goal ID Number: IVa6BPark/ Program Goal ID Number:

0 0 0 0

Annual Plan of Work and Results
The park will continue to strive for -0- employee Continuation of Pay hours, through continued safety improvement and continued implementation of its'
documented Safety and Health Plan.

Annual Plan of Work and Results:

Reviewer Comments

Reviewer  Comments:

DOI Goal ID Number:

Report Date:  February 8, 2005

Work In Progress - Projected Performance Target(s):

Projected Performance:

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

Annual Work Plan

Projected Performance:

Work Completed - Projected Performance Target(s):

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

0Projected Funding - ONPS Base (,000):

All Other Sources (,000): 0

0Projected FTE - NPS:

Non - NPS: 0



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  October   28, 2004

IVa6BNPS Goal ID Number: IVa6BPark/ Program Goal ID Number:

0

Dollars ($,000)

0

FTE

Implement the park's Safety and
Health Plan

Work Plan Product/ 
Service/ Activity

Supt

Division

No COP hours

Planned Output

Mark Corey

Responsible Person

ONPS Base

Fund Source
Dollars
($,000) FTE

DOI Goal ID Number:

Report Date:  February 8, 2005

Annual Work Plan

Planned
Comp. Date

30-SEP-2005

Subtotal for Goal:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  November  02, 2004

IVa6CNPS Goal ID Number: IVa6CPark/ Program Goal ID Number:

By September 30, 200X, the number of [name of unit] employee lost-time injuries is reduced
from the pervious 5 years, FY1999-2003, 5-year annual average of X to Y.  OR By September
30, 200X, the number of [name of unit] employee lost-time injuries is maintained at or below the
previous 5-year annual average number of X.  Actual number of employee fatalities will be
reported

Long-term Goal Performance Target (Park/ Program Long-term Goal text; adjust
date for end of current strategic planning period):

Total # 
Units in 
Baseline:

Status in Base Year
 (# Meeting Condition):

Park/ Program Annual Goal text:

Annual Performance Plan
Detail for FY 2005

DOI Goal ID Number:

Report Date:  February 8, 2005

ReducedFatalities Each fatality

Performance Indicator
(what is measured): Unit Measure: Condition (Desired):

Projected Performance Target, end of strategic planning period: 0

Projected Performance Target,
End of this Fiscal Year:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  November  02, 2004

IVa6CNPS Goal ID Number: IVa6CPark/ Program Goal ID Number:

Work Plan Comments
Annual Plan of Work and Results:

Reviewer Comments

Reviewer  Comments:

DOI Goal ID Number:

Report Date:  February 8, 2005

Work In Progress - Projected Performance Target(s):

Projected Performance:

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

Annual Work Plan

Projected Performance:

Work Completed - Projected Performance Target(s):

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

0Projected Funding - ONPS Base (,000):

All Other Sources (,000): 0

Projected FTE - NPS:

Non - NPS:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  November  02, 2004

IVa6CNPS Goal ID Number: IVa6CPark/ Program Goal ID Number:

0

Dollars ($,000)

0

FTE

Work Plan Product/ 
Service/ Activity

Division

Planned Output Responsible Person

ONPS Base

Fund Source
Dollars
($,000) FTE

DOI Goal ID Number:

Report Date:  February 8, 2005

Annual Work Plan

Planned
Comp. Date

Subtotal for Goal:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  November  18, 2004

IVb1ANPS Goal ID Number: IVb1APark/ Program Goal ID Number:

By September 30, 2008, Andrew Johnson NHS has 1 community partnership designed to
enhance the park's ability to manage recreation activities seamlessly.

Long-term Goal Performance Target (Park/ Program Long-term Goal text; adjust
date for end of current strategic planning period):

1

Total # 
Units in 
Baseline:

Status in Base Year
 (# Meeting Condition):

By September 30, 2005, Andrew Johnson NHS has 1 community partnership designed to enhance the park's ability to manage recreation activities
seamlessly.

Park/ Program Annual Goal text:

Annual Performance Plan
Detail for FY 2005

DOI Goal ID Number:

Report Date:  February 8, 2005

EstablishedPark Partnerships Each partnership

Performance Indicator
(what is measured): Unit Measure: Condition (Desired):

Projected Performance Target, end of strategic planning period: 1

1Projected Performance Target,
End of this Fiscal Year:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  November  18, 2004

IVb1ANPS Goal ID Number: IVb1APark/ Program Goal ID Number:

1 1 1 1

Work Plan Comments
The park will continue its' partnership with Main Street: Greeneville Inc. to enhance educational and tourism opportunities for our visitors by providing
historic tours in the Greeneville, TN Downtown Historic District.

Annual Plan of Work and Results:

Reviewer Comments

Reviewer  Comments:

DOI Goal ID Number:

Report Date:  February 8, 2005

Work In Progress - Projected Performance Target(s):

Projected Performance:

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

Annual Work Plan

Projected Performance:

Work Completed - Projected Performance Target(s):

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

0Projected Funding - ONPS Base (,000):

All Other Sources (,000): 0

0Projected FTE - NPS:

Non - NPS: 0



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  November  18, 2004

IVb1ANPS Goal ID Number: IVb1APark/ Program Goal ID Number:

0

Dollars ($,000)

0

FTE

Cooperative Agreement w/ Main
Street: Greeneville

Work Plan Product/ 
Service/ Activity

Interp

Division

Enhance Educational
Opportunities and Tourism

Planned Output

Jim Small

Responsible Person Fund Source
Dollars
($,000) FTE

DOI Goal ID Number:

Report Date:  February 8, 2005

Annual Work Plan

Planned
Comp. Date

30-SEP-2005

Subtotal for Goal:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  November  04, 2004

IVb2NPS Goal ID Number: IVb2Park/ Program Goal ID Number:

By September 30, 2008, attendance at Andrew Johnson NHS facilitated programs will increase
to 30,332 (5% over 28,888).

Long-term Goal Performance Target (Park/ Program Long-term Goal text; adjust
date for end of current strategic planning period):

Total # 
Units in 
Baseline:

Status in Base Year
 (# Meeting Condition):

By September 30, 2005, attendance at Andrew Johnson NHS facilitated programs will decrease to 23,666 (18% under 28,888), due to the closure of the
President's Homestead for rehabilitation during the year.

Park/ Program Annual Goal text:

Annual Performance Plan
Detail for FY 2005

DOI Goal ID Number:

Report Date:  February 8, 2005

attendedFacilitated programs Each visitor

Performance Indicator
(what is measured): Unit Measure: Condition (Desired):

Projected Performance Target, end of strategic planning period: 30332

23666Projected Performance Target,
End of this Fiscal Year:



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  November  04, 2004

IVb2NPS Goal ID Number: IVb2Park/ Program Goal ID Number:

5916 8283 14199 23666

Work Plan Comments
Attendance at facilitated programs is expected to decline at the park in 2005 due to the closure of the President's Homestead for rehabilitation.  Therefore
efforts will be made to try to minimize such declines.

Annual Plan of Work and Results:

Reviewer Comments

Reviewer  Comments:

DOI Goal ID Number:

Report Date:  February 8, 2005

Work In Progress - Projected Performance Target(s):

Projected Performance:

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

Annual Work Plan

Projected Performance: 3589

Work Completed - Projected Performance Target(s):

First Quarter: Second Quarter: Third Quarter: End of Fiscal Year:

0Projected Funding - ONPS Base (,000):

All Other Sources (,000): 0

0Projected FTE - NPS:

Non - NPS: 0



Annual Performance Plan (APP), FY 2005

ANDREW JOHNSON NHSPark/ Program Name:

5450Park/ Program Org Code: Date Last Updated:  November  04, 2004

IVb2NPS Goal ID Number: IVb2Park/ Program Goal ID Number:

0

Dollars ($,000)

0

FTE

Plan and implement methods to
increase attendance

Work Plan Product/ 
Service/ Activity

Interp

Division

Increased attendance at
facilitated programs

Planned Output

Jim Small

Responsible Person Fund Source
Dollars
($,000) FTE

DOI Goal ID Number:

Report Date:  February 8, 2005

Annual Work Plan

Planned
Comp. Date

30-SEP-2005

Subtotal for Goal:

0

Dollars ($,000)

0

FTE

Total for Report:


